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Al Zuhour Vision:
AZPS is a community of lifelong learners that strives for academic excellence, prepares students for

Introduction:

At Al Zuhour Private School, we firmly believe that literacy skills are fundamental to academic success
and lifelong learning. Our commitment to literacy extends beyond the confines of English language arts
classes, encompassing all subject areas and catering to the diverse needs of our student body,
including English language learners. This policy outlines our strategies and initiatives to promote
literacy across the curriculum and ensure every student has the necessary skills to thrive academically
and beyond.

Definition of Literacy:

Literacy encompasses the ability to comprehend, analyze, and communicate information effectively
through reading, writing, speaking, and listening. It is a multifaceted skill set that empowers individuals
to engage critically with various texts and contexts, fostering intellectual growth and communication
proficiency.

Policy Statement:
Our school is dedicated to fostering a culture of literacy that permeates every aspect of our academic
community.

To achieve this, we will:
1) Provide Professional Development for Teachers:

e Collaborate with language specialists to facilitate workshops and training sessions on literacy
instruction strategies tailored to diverse subject areas.

e Appoint literacy coaches or instructional specialists to offer ongoing support and guidance for
teachers in implementing effective literacy practices.




e Offer online resources, webinars, and peer observation opportunities to enhance teachers'
capacity to integrate literacy skills seamlessly into their curriculum.

2) Utilize a Variety of Instructional Approaches:

Encourage teachers to employ diverse instructional methods, including direct instruction,
cooperative learning, and inquiry-based approaches, to cultivate literacy skills across
disciplines.

Advocate for the incorporation of multimedia, visual aids, and authentic texts to engage
students and enhance comprehension across different learning modalities.

Regularly read aloud to students to model proper pronunciation and intonation.

Engage in shared reading where the teacher and students read a text together.

3) Listening and speaking

e Using audio resources like songs, podcasts, and audiobooks to improve listening skills.
e Creating opportunities for students to speak through presentations, debates, and
conversations.

4) Support Academic Language Development:

Provide targeted language support for English language learners, including vocabulary
enrichment, language scaffolding, and academic language modeling.

Foster collaboration between content-area teachers and ESL specialists to integrate language
instruction seamlessly into subject-specific contexts.

5) Interactive and Digital Tools:

Utilizing language learning apps like Duolingo, Babbel, or memorize for interactive practice.
Accessing online resources such as websites, blogs, and educational platforms.
Incorporating multimedia resources like videos, animations, and interactive games to make
learning engaging.

Provide online library books of different genres by the teacher on teams.

6) Use Assessment to Inform Instruction:

e Equip teachers with tools and strategies to conduct formative, summative, and informal
assessments to gauge students' literacy proficiency and track progress over time.

e Empower educators to utilize assessment data to tailor instruction to individual student
needs, identifying areas of strength and areas requiring additional support.

e Use marking feedback according to the success criteria, rubrics in reading and writing (at least
twice a month).




7) Provide Resources and Support:

Ensure equitable access to a rich array of literacy resources, including books, technology,

and supplementary materials, to support students' diverse learning needs.

Implement targeted interventions, such as guided reading sessions, and vocabulary

integration initiatives, to enhance literacy skills across grade levels.

Students will be encouraged to read and given a certificate each term.

Literacy time during the advisory period can be encouraged. Example Form time ideas, literacy time.

Involve Families in Literacy Development:

Foster meaningful partnerships with families by providing resources, workshops, and
communication channels to support literacy development at home.

Provide opportunities for families to attend literacy-focused events, such as family reading nights
or literacy workshops.

School-Wide Literacy Events:

Conducting literacy week across the school in the month of April commemorating Shakespeare's
birthday. Activities can include debates, poster making, character presentations, humorous

speech competitions, and poem recitations.

To provide a student-led conference at the end of the year (High School) where students will
present their E-Portfolio, showcasing their best work with feedback implementing their
competencies like creativity, confidence, critical thinking, a personal statement, and targets for the
next year.

10) Teaching Strategies:

e To use the 7 competencies as a teaching strategy. (The 7 competencies: collaboration,
creativity, conciseness, confidence, communication, critical thinking, and curiosity).




