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Al Zuhour Vision: 

AZPS is a community of lifelong learners that strives for academic excellence, prepares students 

for global challenges, and maintains cultural identity. 

 

 

 

 
Teamwork Mechanism: 
Teamwork is accomplished through several elements. The team is picked through a fair election 
procedure, including nominations, announcements, and voting. The team is divided into work 
groups with specific duties. 

 

 



 

 

Pillars: 
 
 :Observation Period ـ1

• We send the weekly wellbeing plan to all schoolteachers every Sunday. 

• Activating online lectures through Microsoft Teams, which are offered to all classes 
during the morning observation period. 

• Sending a Padlet containing videos and competition games to be activated within the 
classes during the morning observation period. 

 
 :Volunteer Activities ـ2

• The elected team conducts field visits for volunteer work, such as visiting the nursing 
home, the orphanage, and others. 

 
 :Assistant Teacher ـ 3

• A team of outstanding students organizes schedules with administrators to work as an 
assistant teacher in the classroom to help teachers perform their duties towards students 
with learning difficulties. 

 
 :Media Team ـ4

• The team document events through videos, which they upload to our account. 
 
 :Aoun Competition ـ5 

• The team is working to improve performance, having won first place this year, and we 
plan on attaining a new championship through meetings, planning, diverse events, and 
exceptional documentation. 

 

We Create team for each pillar (Social wellbeing /Spiritual wellbeing / Emotional wellbeing / 

Physical wellbeing) by coordinating with senior students, and then asking them to invite 

additional students based on their interests. The programs are then implemented differently 

bringing them all together under the umbrella of the well-being. 

 
 
Policy Statement 
 

At Al Zuhour school, Sharjah, we are committed to promoting positive mental health and emotional 
wellbeing to all students, their families and members of staff and governors. Our open culture 
allows students’ voices to be heard, and through effective policies and procedures we ensure a safe 
and supportive environment for all affected by mental health challenges. 
 
This policy is a guide to all staff – including non-teaching and governors – outlining Al Zuhour 
approach to promoting mental health and emotional wellbeing. 
 
 
 
 
 
 

 



 

Key Staff Members 
 

This policy aims to ensure all staff take responsibility to promote the mental health and Physical 
health of students, however key members of staff have specific roles to play: 
 

• Wellbeing Team Leader 
• Clinic staff 
• Social Workers 
• Librarian 
• Teachers of moral education 
• Safety and Security Coordinator 
• Vice Principal/Principal 

 

Social Wellbeing 
 

We will ensure that staff, students and parents/guardians are aware of the support and services 
available to them, and how they can access these services. We do this through our communication 
channels (newsletters and websites), and we will share and display relevant information about local 
and national support services and events. 
The goal is to ensure that students, staff, and parents understand that: 

 

• What help is available? 
• What are the program's objectives? 
• What is the program's action plan? 

 
Policy Objectives 

• Promote positive mental health and emotional wellbeing in all staff and students. 

• Provide the students with the skills they need to make the right choices. 

• Provide the students with the opportunity to experience success and the benefits of 

contributing to the school and the wider community. 

• To promote the physical and emotional well-being of all our students. 

• To improve the health of students, staff and the whole school community by helping to 

influence eating habits through increasing knowledge and raise awareness of food issues, 

including what constitutes a healthy diet. 

• To ensure a safe, hygienic, learning environment for students. 

• To ensure students are well nourished at school and that every child has access to safe, tasty 

and nutritious food and a safe, easily available water supply during the school day. 

• To ensure that the food provider in the school understands and acknowledges the ethical 

and medical requirements of staff and students, e.g. religious, vegetarian, medical and 

allergenic needs. 

 

 

 



 

• To help students to know and understand the importance of food and drink in a healthy 

lifestyle. 

• To help students know and understand the importance of living an active lifestyle. 

• To help students know and understand how they can take steps to improve their overall 

mental wellbeing. 

 

Al Zuhour well-being curriculum would focus on the following themes: 
• Students’ Self-Awareness. 
• Self –Esteem. 
• Healthy Eating. 
• Active Lifestyle. 
• Coping with Change. 
• Cyber Bullying. 
• Motivation. 
• Physical and Mental Health within the school community (parents/students/teachers). 
• Rewarding good work and good behavior. 
• Meeting the needs of students with additional needs. 
• Communication. 
• Dealing with worry. 

 

Ways to Achieve Policy Objectives 
 

It is achieved through the following points: ـ  
 

1. Setting and Pursuing a Wellbeing Vision: ـــ 
 

• There is an action plan that is being implemented by a selected team of students from the 
fourth to the twelfth grade. 

• There is also a weekly action plan sent to the entire school community, from parents to 
students to teachers. Furthermore, there is a comprehensive program that covers the 
school, from reception, school radio, and voice radio. 

• We activate Microsoft Teams program to broadcast online lectures for all school grades from 
Grade 4 to Grade 12 and to be displayed during the morning period, while grades from KG1 
to Grade 3 will activate Padlet which is uploaded with videos and competition games that 
suit their ages. 

• The school has an active governing board consisting of parents, teachers and students to 
discuss school activities, as well as giving feedback on the academic and assessment calendar 
for students, leading to fairer and more equitable work life balances for students. 

• The school has an active wellbeing leader responsible for the creation and implementation 
of the school’s wellbeing program, and students' engagement and involvement in the 
program. 

• Student ambassadors were elected across all phases and were responsible for carrying out 
activities around wellbeing, which resulted in students' engagement and accountability for 
the program. 



 

 

2. Sustaining Wellbeing and Improvement Plans: 
 

• The school’s governing board plays a very active role in promoting the wellbeing at the school 
through their monthly principal’s meeting and their numerous visits throughout the school 
year. 

• The Academic Council also regularly collects self-evaluation documents and evidence folders 
to assess the school's progress against well-being performance indicators. 

• Athens Board members are also the school board members and are aware of all dialogues, 
survey results and well-being initiatives. 

• The weekly work plan is sent every Sunday of the week to all teachers via email and is also 
broadcast to the entire school community of teachers, students and employees. The team 
works to monitor and follow up to ensure its implementation. Also, each teacher uploads 
photos and videos as documentation of the Padlet to confirm its completion. 
 

3. Using Data and Information: 
 

• The school sends our surveys to the parents and staff to gather data about the provision 
process of the wellbeing in the school, enabling the Wellbeing Committees to make proper 
decisions on next steps to enhance the Wellbeing provision at the school. 

• The school’s governing board meets regularly to discuss critical issues around social, 
emotional and academic learning of 

• students. Parent opinions are always considered when making decisions around the wellbeing 
programs at school. 

• The school also hosts parent partnership workshops which are a useful tool for gathering 
information on possible gaps in the wellbeing program. 

• Publish all team activities on Wellbeing Instagram. 
• Use Padlet to document all activities (photos and videos), weekly plans, and publications. 

 
4. Caring for Students: 
• There is a growing awareness among the school community that wellness is an important 

element for the school’s 
• development. Teachers and mid-level leaders are leading an effort to improve well-being at 

the school. 
• There are increasing opportunities and systematic programming to support every person’s 

well- being. The students organized activities and emotional health awareness sessions during 
online learning and after coming back to school. Some 

• of these are: staying positive during a difficult time, digital safety tips, cyberbullying, and 
character building. Other initiatives that target different groups of the community and are led 
by the students’ council, an active system consisting of elected students from different 
nationalities from grades 6 to 12, address school climate and culture issues such as anti- 
bullying campaigns, and the Healthy Heart campaign. 

 
 
 
 
 
 
 



 

5. Caring for Staff: 
 

• School ensures the health, safety and welfare of its staff, as far as being reasonably 
practiced. It also has an open-door policy to manage those factors that could harm staff 
members’ physical and mental well-being, which includes work-related stress. This duty 
extends only to those factors which are work-related and within the school’s control. 

• Leaders in each department ensure the workload is distributed equally and fairly among 
their team when work is delegated, and that the team members have the necessary 
knowledge and skills to deliver it. 

• Honoring employees / celebrating their birthdays / activating competitions and giving gifts. 
• Enhancing the spirit of the school community by sending social messages of 

congratulations, condolences... etc. 
• Provide financial support for teachers by collecting donations in urgent cases. 
• School regularly celebrates events like Mother’s Day, teacher’s day, and global day. 

Moreover, the staff is regularly rewarded with different appreciation certificates including 
Teacher of the year... etc. 
 

6. Listening to Each Other: 
 

• The parents’ Council in the school participates in school activities and celebrations. They 
regularly meet with administrators to share their views and ideas about the education of their 
children. The school seeks the views of parents through surveys and regular coffee mornings 
where parents can share their thoughts and ideas directly with the Senior Leadership Team. 

• The students’ council at Al Zuhour School initiated to ensure that the voice of the students is 
heard and implemented. Students’ councils lead most of the events supervised by their 
respective teachers. 

• They meet regularly to discuss and share their ideas so that the staff leader of the council 
ensures to implement their requests. 

• The school sends surveys to parents prior to any decision that needs their opinions. Advisory 
time is taking place every morning to give all students to raise their concerns and share their 
thoughts with their class advisor. 

• The school has some links with the wider community to enhance students’ experience beyond 
the regular curriculum. 

• Visitors from these institutions come to the school to discuss with students their expected 
future path. 

• The school’s Governing Board, of students, staff and parents, meet once per term with an 
agenda set by stakeholders that addresses their urgent concerns and long-term priorities. 

• A volunteer team affiliated with the Red Crescent was established through election for 
students and parents to facilitate the process of activating volunteer work. 



 

7. Wellbeing and The Curriculum:   
 

• The school has a thematic wellbeing awareness campaign that is integrated in many 
aspects of the school’s social and academic provision. The school integrates a focused 
curriculum on wellbeing in advisory periods, run by the school’s wellbeing leader. 

• The students are responsible for implementing the wellbeing curriculum with advisory 
period teachers and regularly participate in external outreach programs as part of their 
units of work particularly in English, UAE Social Studies and Moral Education. For 
example, in Term 2 when students were able to visit the elderly house, Orphans home, 
visit cancer patients...etc., as part of the school’s monthly awareness campaign focusing 
on “Acts of Kindness" in KG and lower elementary, social and emotional learning and 
wellbeing are integrated in the core curriculum, particularly in English, Moral Education, 
UAE Social Studies, and Moral Education less. 

• Establishing an elected volunteer team from G4 to G12 affiliated with the Emirates Red 
Crescent. 

• Holding lectures on volunteer work and self-development by specialists from Sharjah 
Voluntary Work Society and the Red Crescent. Winning first place in the Emirate of 
Sharjah in the Aoun Volunteer Award. Holding lectures broadcasted to everyone during 
the morning observation period on the Microsoft Teams program, urging about mental 
health, activating moral values, and public events. 

 

8. Creating an Enabling Environment: 

 

• The school attendance policy is framed to ensure that students develop a clear weekday 
routine. The school provides 2 breaks per day for grades 1-12. While in KG, students are given 
3 breaks to ensure That students have a healthy breakfast to sustain focus and attention in 
their daily activities. 
 

• The school structures the timetable in a manner that allows for “brain breaks’ between 
academic subjects to ensure that students are focused and engaged. The school has advisory 
periods, which allow for open dialogues on a range of topics, as well as tasks and activities 
built around the monthly awareness programmed. Also, activating online lectures to enhance 
mental and physical health on the Microsoft Teams program which are broadcasted to all 
school classes daily. 

 
• Activating Padelits, loaded with videos and competition programs and presented to the 

younger stages daily during the morning observation period. A video is displayed daily in the 
school reception about the value that is activated in the weekly plan, and a song is broadcast 
in the morning that expresses this value. Also, the presentation of the weekly plan is 
broadcast in the voice of students throughout the school. 

 
 
 
 
 

 



 

9. Choosing Safe and Healthy Lifestyle: 

 

• The school is creating environments that support healthy eating and physical activity by 
implementing certain policies and practices and provides students with learning opportunities 
that support healthy eating encouraging them to make healthier dietary choices. 

• The school canteen not only provides a wealth of healthy options for students for breakfast 
and lunch, but also participates in the Ministry of Education BMI program, that selects 
students with an excessive BMI and suggests helpful tips for weight loss. 

• While the school clinic hosts many activities, workshops and meals awareness programs for 
students, it is responsible for measuring the students’ progress along their journey to a 
healthier lifestyle. The Physical Education department does also various activities that 
promote physical health and nutrition, such as the exercise sessions held in the morning 
assemblies. 

• Holding online lectures through Microsoft Teams, presented by students to all school classes 
to raise awareness of the importance of physical care, presented during the morning 
observation period. Activating international awareness days for heart disease/cancer and 
others. The Wellbeing team has interacted with the Friends of Cancer Patients Association 
and the students presented a day to draw a smile for sick children, participating with the 
Friends of Diabetes Association and activating an awareness day under the supervision of the 
school clinic and the Physical Education Department. 

 

10. Wellbeing Practices: 

• The school sends surveys to all stakeholders, staff, parents and students, to assess their 
overall wellbeing within the school community. The Wellbeing committee uses results to 
design the wellbeing programs for staff, parents and students. The 

• The school has created committees for different activities in different subjects and provides 
the students with the opportunity to choose what suits them from these committees and plan 
then execute these activities inside the committees/teams. The school holds regular meetings 
with the students to discuss their interests. 

• Administration adopts an open-door policy to listen to their requests and concerns without 
restrictions. The school employs a Parent Relation officer with specific responsibility of 
registering and responding to Parent issues and concerns. 

• The mother board participates in different school activities such as national day, flag day...etc. 
Scheduled evacuation drill adopted by the school management. Participating in competitions 
as a team, such as Aoun and My Green Environment Competitions, gives our students the 
opportunity to express their opinions and deal comfortably with achieving their goals as a 
team. 


